The “Elephant” on the Wire:
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Overview




Contlict Defined




OPPOSITION COIfLICT

‘ does not

necessarily
equal
op’possition-n. 1. consflict—n. 1. A sharp
Resistance, contradiction, disagreement or collision in
contrast, differences... interests, ideas and/or
‘ principles... resulting in
emotional sturbance...
Some of the most
creative ideas come When a person’s sense
from the synergy of self-worth is
of opposition. perceived to be

threatened or at risk.

Definitions from Webster’'s New World Dictionary, Second College Edition



PERCEPTION
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What is Contlict?

O

Conflict is a reaction to a perceived
threat to self-worth.

People are willing

to go into conflict
about things that are

important to them.

(conflict triggers) When we see

conflict in other people,
we can discover what
IS Important to them.
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Focus During Conflict

O

Focus on self, problem and other
Focus on self and problem

Focus on self




Communication Issues




Communications
O

 For a very good communicator:

Assume Common Language and Culture

Language
Communications Spoken/ Emotions and
Medium Written Tone Body Language
Email
Phone
Webinars

Face to Face




Communications
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 For a very good communicator:

Multiple Cultures

Communications | Language Emotions and

Medium Spoken/ Written | Tone Body Language
Email

Phone
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Face to Face




Communications

O

 For a very good communicator:
Multiple Cultures and Multiple Languages

Communications | Language Emotions and

Medium Spoken/ Written | Tone Body Language
Email

Phone

Webinars

Face to Face




Communications
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Communication Preferences




Communication Preferences
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Communication Preferences

O




Communication Preferences
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How do we deal?




Seek Solution Quickly

O

» The longer conflict continues, the greater in
becomes

Focus on self, problem and other

Focus on self and problem

Focus on self




Reach out

O

» Reach out with the best communication medium
possible...in person, video conferencing,
telephone...NO RED ZONE!!!

Assume Common Language and Culture

Language
Communication Spoken/ Emotions and | Body
s Medium Written Tone Language
Email
Phone
Webinars

Face to Face




Get to know your team
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Where do we go from here?




Continuing improvement
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